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1. TACHOOPT PABOYEN ITPOT'PAMMBI TACIATLINHBI

Ta6nuna 1.1 OcHoBanue [ peaan3aliy JUCIHUIUTAHEL

Koy HanpaBIeHus1 IOATOTOBKM/ CIIELUAIbHOCTH

38.03.10

HanpaBneHue HOJIFOTOBKH/ CrieuuajJbHOCTDb

KumuiHoe X03UCTBO M KOMMYHAJIbHAS
uH(pacTpyKTypa

VposeHs 00pa3oBaHHUs

Baxanaspuar

T'on pa3spaGoTky/OGHOBIICHISL

2021

Ta6muua 1.2 CTpykTypa JUCIMIUIMHEL B COOTBETCTBHH C y4eOHBIM IUIaHOM

Bl yueGHOM paboThI, BKITIOUAs CAMOCTOATENBHYIO dopma obyyeHus:
paboty o6yqafomnxcﬂ'u TPYHOEMKOCTb TUCUMILTHHBI OYHas OYHO-320YHas 3a04Has
Tpyn0eMKOCTb AUCLUILIVHE] 3a4YETHBIX SIMHHII 6 6
zziizmuqecmx 216 216
Konrakrhas pabora, |AymaropHas JIEKLIUHA 34 8
qac MPaKTUYECKHE
3:H$ITI/I$I 20 10
71a60paTOPHBIH
[PaKTHKYM
BueaynuropHas
CamocTosTenbHas pabora, yac 132 198
Ta6muua 1.3 @opMbl KOHTPOJIS JUCIUILTAHBI
Cemectp dopma 00ydIeHus:
1 hopMa KOHTPOJIS OYHas OYHO-3204Has 3a04HAas
HIepHOIBI KOHTPOJIS 3 ceM 2,3 ceM
sKk3aMeH (bI) 3 cem 3 cem
3a4&T (Bl)
KypcoBas pabora
KypCOBOM IIPOEKT 3 ceM 3 ceM
VHIMBUIYaIbHOE 3aaHue (KOHTPOIbHAs pabora)
Ta6muma 1.4 Bumsl camocTosTensHOH paboTsl
Bri caMOCTOATENBHON paGoTEI Bun 3anaTuA Tun nepuona Leajbis, ORpLeHS
OYHas OYHO-3a09Hasd | 3a04Has
ITonroToBka K JIEKIHIM Jlexnun LeopRTRsceKae
obyueHve 24 42
TToAroToBKa K MPaKTHIECKUM TeopeTnueckoe
3aHATUAM Hpaserpgeeiie o0yueHue 36 56
BrironHeHre Kypcosoro npoekta |KypcoBoi MpoeKT Teopetiieckoe
obyueHue 36 64
IToaroroBka K 5K3aMeHY Ox3aMeH HESEHATHOEH
ble CECCUM 36 36
Hroro 132 198




2. IIEJJb OCBOEHUA TACIAILINHBI

2.1. ITean ® 327240 OCBOCHHUS NMCUHILTAHDI
0 cdopMupoBath y CTYICHTOB TIpeJcTaBIeHUe CYLHOCTH BCErO CIIEKTpa YTIPaBIICHYECKOH JeATENBHOCTH, KaK

(%

ompenensiouero Gakropa OpraHusaloHHON 3¢ PeKTUBHOCTH;

O cdopMUpOBATh HABBIKK TIPUHATH pelueHii pasIuYHOro ypOBHA (cTpaTernyecKux, TAKTHIECKUX 1
ONEpATHBHEIX) B Pa3IIMYHBIX yCIOBHAX (HeOMpe/eNIeHHOCTH, MHOTOKPUTEPHABHOCTH, CIIOAKHOCTH U T.J.), KaK
MHIMBH/IyaIEHO, TAK | B IPYTINe, HCIONB3Ys PAlHOHAIBHEIC M SBPUCTHIECKHE TIOTXOMBI

3amayy OCBOCHHUA JUCLUITITTAHBL.

1.0 u3ydeHUe 3BOIOLMK IPUHIIUIIOB 5(b(HEKTHBHOTO YIPaBICHUS OpraHu3aLieil U UX IPUMEHUMOCTH B

33aBUCHUMOCTHU OT CUTYyalH

2.0 wu3ydeHHe TEXHOOT M aHaIH3a BHELIHEH ¥ BHYTPEHHEH Cpe/ibl OpraHusait it Lesed yrpasieHus
3.0 npuoGpeTeHNe HABBIKOB UCTIONB30BAHMA METO/I0B IIPUHATHS PENICHHH, KaK Ha CTPaTerHIeckOM, TaK U Ha

TaKTUYECKOM YPOBHE

4.0 U3y4eHUC OCHOBHBIX TEeXHOJIOTHH TIaHUPOBaHHUA JesTeJIbHOCTH opranuzalyu

5.0 dopMupoBaHHE PEACTABICHH] O MEXAHN3MaX hopMUpOBAHMS ¥ Pa3BUTHs OpraHu3aliuy, BO3MOXKHOCTSAX U
MeTOIaX yIpaBIeH!s TaHHBIMH MPOLECCaMH

IIporpamMma COCTaBJIeHa B COOTBETCTBHU C TpeGoBanmsiMu PeepasBHOro roCy AapCTBEHHOTO 06pa3oBaTeILHOrO
CTaHapTa BHICLIEro 06pa3oBaHus MO HANPABICHUIO [OJrOTOBKH / CreranbHOCTH JIWIALIHOES X03AACTEO U

KOMMYHabHas HHPpacTpyKTypa.

IIporpamMma cocTaBleHa ¢ YIETOM peKoMeH ALk PUMEPHOH OCHOBHOI 06pa30BaTeIHHON NPOrPaMMBI BBICIIETO
06pa3oBaHus T10 HANPABIECHHIO [IOLrOTOBKH/CIIeMMaTbHOCTH JKUITAIHOS XO3AACTBO 1 KOMMYHaJIbHAs

uH(PpacTPYKTypa yTBEP)KIEHHOM

2.2. IlepeyeHb MIAHUPYEMBIX pe3yabTATOB o0y4eHHs N0 AHCHHIINHE (Mony110), COOTHECEHHBIX C
IIAaHAPYEMBIMH Pe3yJIbTaTAMHA 0CBOCHMUS 006pa3oBaTe/bHOM NPOrpaMMel

Ta6muua 2.1 IlepeueHpb MIaHUPYeMBIX pe3yIbTaTOR 06y4eH¥s 0 JUCLUTIIIHE

Kox 1 HauMeHOBaHHe KOMITeTeHIMH
(pe3y/bTaT OCBOCHH)

Kon 1 HanMeHOBaHHEC HHIUKATOpa JOCTHOKCHUA KOMIIETCHIUH

VK-2. Crioco0eH onpenesnsTs Kpyr
3a7a4 B paMKax [OCTaBJIEHHOM EMH 1
BBIOUPATh ONTUMAIBHEIE crIoco0Bl UX
pEIIeHHs], UCXOMIS U3 JeHCTBYIOMIIX
TPABOBBIX HOPM, AMEIOIIUXCs PeCcypeoB
1 OrpaHuIEeHUH

VK-2.1. O3HaKOMIIEH C HeOOXOIUMBIMHU I OCYLIECTBICHIA
npoheCCHOHANBHOM NeSTeTbHOCTH MPaBOBLIMH HOpPMaMH

VK-2. CiocoGeH onpenesnsaTs Kpyr
3a/[a4 B paMKax [IOCTaBJIEHHOH LMK 1
BBIOMpATh ONTHMANIbHBIE croco0BI BX
peIleHyis, HCXOIS U3 NeHCTBYIOIIMX
IPaBOBBIX HOPM, MMEIOIIUXCs PECyPCOB
M OrpaHIYeHMI

VK-2.2. OnpenenseT Kpyr 3afa4 B paMKax n30paHHbIX BUIOB
Npo¢eCCHOHANBHOM NEATENBHOCTH, IUTaHUpYeT COOCTBEHHYIO
JeATENBHOCTD HCXOMIS M3 MMEIOLIMXCS PECypPCOB; COOTHOCHT IJIaBHOE U
BTOPOCTETIEHHOE, PeIIaeT NOCTABICHHbIC 3a1atH B pamKax H30paHHBIX
BUIOB NPOodECCHOHATBHOM NEATENbHOCTH

VK-2. CiocobeH onpenemniars Kpyr
3aj@4 B paMKax [IOCTaBIICHHOH LIeH 1
BBIOMpATH ONTHMAIBHBIE crocoOBI UX
peleHus, NCXOs U3 JeHCTBYIOLIIX
TIPaBOBBIX HOPM, AMEIOIIUXCS PECYPCOB
1 OrpaHIYeHUH

VK-2.3. CriocobeH IPUMEHSTh: MOHATHS O JIOTHKE, KOMITOSHIIHH, KaHpe
BBICKA3bIBAHUN Pas3/IMYHBIX TUIIOB, HOPMATHUBHBIC 6a3bl [IPY peLIeHIH
3a7a4 B 06/1acT! M30paHHBIX BUIOB pohecCHOHANBHOM JeATENbHOCTH

OITK-2. CriocoGeH NpoeKTHPOBATh
OpraHM3aLMOHHbIe CTPYKTYPEI B chepe
SKATHALHOIO ¥ KOMMYHAJIBHOI'O
XO35HCTBA ¥ YYACTBOBATH B Pa3paboTKe
CTpaTeruii ynpasJieH s 4e0BeIeCKIMA
pecypcami OpraHu3alui

OITK-2.1. CriocofeH MpoeKTHpOBaTh OpraHU3alMOHHbIC CTPYKTYPHI B
cdepe KITUIHOro ¥ KOMMYHATIBHOTO X035HCTBa




OITK-2. CriocobeH MpOeKTUPOBATh
OpraHu3alHOHHbIE CTPYKTYPHI B chepe
JKIWIMIHOTO ¥ KOMMYHAJIBHOTO
X0351CTBA 1 YYaCTBOBATh B pa3paboTKe
CTpaTeruii yrpasIeHus! YeI0BEIeCKUMH
pecypcamy OpraHusaLHi

OIIK-2.2. Crioco6eH y4acTBOBaTh B Pa3paboTKe CTpaTeTHi yIpaBIeHIA
YeNIOBEUECKIMH PECypCaMy OpraHu3aLiii

VK-3. CriocoGeH OCyIIEeCTBIIATh
COLMAIBHOE B3AUMOJEHCTBIE U
peanu30OBBIBATH CBOIO POJIb B KOMaH/®e

VK-3.1. CriocoBeH IpUMEHATh IPHeMBI H CIIOCOOBI COIMATH3aLiH
JIMYHOCTH ¥ COLMATBLHOTO B3aUMONEHCTBU

VK-3. CriocobeH oCyLIECTBIATE
COLIMATBHOE B3aMMOICHCTBUE U
peanr30BBIBATh CBOIO POJIb B KOMaH/e

VK-3.2. Crioco6eH CTPOMTh OTHOLICHHS C OKPYKAIOIIMMHU JIFOABMHU, €
KOJuIeraMu

VK-3. Crioco6eH OCyIEeCTBIIATh
COLIMAIbHOE B3aUMOICHCTBHE 1
peaIu30BBIBATh CBOKO POJIb B KOMAH/®

VK-3.3. [IpuHMMaeT yyacTHe B KOMaHIHOH paboTe, B COUMATBHBIX
npoeKTax, B IedcKoi Wi BOJIOHTEPCKOM AeATETILHOCTH, UMEET OIIBIT
pacrpereneHus poeii B HHBIX Gopmax KOMAaHIHOTO B3aMMOIEHCTBUS

Ta6muua 2.2 — [I1anupyemble pe3yIbTaThl OCBOSHHS MUCIMILTAHEL 06pa3oBaTENbHON IPOrpaMMBI

Kon 1 HauMeHOBaHUE HHOUKAaTOpa
NOCTHKEHUS KOMITIETCHLMH

HamMeroBaHie MoKa3aTells OlleHUBaHus (pe3ybrara 00y4eH s o
JMCLAIUIHHE)

1

2

VK-2.1. O3HaKoMJIeH ¢ HeOOXOMMMBIME  (3HAeT: VK-2.1. HoMeHKIaTypy NPaBOBBIX ¥ HOPMATHBHO-TEXHIIECKIX
U OCYLIECTBJIEHUs IPO(ECCHOHANBHOM | IOKYMEHTOB, NPUMEHSIeMBIX IJ1s1 PELICHHS 327134 npo¢heCCHOHATLHOM

e TEeNPHOCTH IPAaBOBBIMH HOpMaMH

IeATeJIbHOCTU

Vmeet: YK-2.1. OcylecTBiIsTs BEIOOP MPaBOBEIX U
HOPMATHBHO-TEXHHYECKUX JOKYMEHTOB, PUMCHACMbIX [/ peLueHus
3ana4 MpoecCHOHANBHOM NeSTEIbHOCTH

Vmeet Habiku: YK-2.1. BeiGopa crioco6a pelueHus 3a1a49u
TpohecCHOHANIBHOM EATENBHOCTH C yHeTOM HATMHIA OrpaHHYEeHUH U
pecypcoB

VK-2.2. Onpenenser Kpyr 3afa4 B
pamkax H30paHHBIX BHIOB
npodeccHOHANBHOM NesITebHOCTH,

Buaer: YK-2.2. [IpyHIMITEI TUIAHUPOBAHMA cOOCTBEHHOM IEATEIBHOCTH
HCXOMI M3 UMEIOLIUXCs PeCypCcoB

TUTaHUPYeT COOCTBEHHYIO IEATENBHOCT | YMEeT: VK-2.2. OnpenensaTs Kpyr 3aa4 B paMKax n30paHHBIX BUIOB

HUCXO] U3 UMEKOIINXCA peCypPCOB;
COOTHOCHT IJIABHOE ¥ BTOPOCTEIICHHOE,

HpO(beCCHOHaﬂBHOﬁ IeaTeJIbHOCTH

pelIaeT MOCTABICHHbIE 33/a9K B paMkaX |kmeeT HABBIKH: VK-2.2. CocTaBjIeHus IOCIeI0BaTEIEHOCTH

M3GPAHHBIX BAJIOB IIPOhECCHOHATBHOK
JIESTENILHOCTH

(anropurM™a) pelieHus 3a1adn

VK-2.3. CriocoGeH IIpUMeHSTh: TIOHATHUS |3HaeT: VK-2.3. MeTonuKy HaeHTHpUKaIyy TPOGUIBHEIX 321a

0 JIOTHKE, KOMIIO3MLIMY, KaHpe
BBICKA3bIBAHUI pasInIHBIX THIIOB,

npodecCHOHATBHON AeATeILHOCTH

Vmeer: YK-2.3. IIpencTapiaTh NOCTABICHHYIO 3afady B BUIC

HOPMATUBHBIC 6a3el TIpH pelICHNHA 33129 | KOHKPETHOTO 3agaHud

B o6nacTy H30paHHBIX BUIOB
npodeccHOHaIBHOM NeSTeBHOCTH

Vimeer napbiky: YK-2.3. Onpezenenus NOTpeGHOCTH B pecypeax UL
perueHus 3aga4 npodeccHOHaNIBHON eATENBHOCTH

OIIK-2.1. Crioco6eH MpoeKTUpOBaTh
OpTaHH3alFOHHEIe CTPYKTYPHI B chepe
JKPTALIHOTO U KOMMYHAJIBHOTO
XO3ANCTBA

3gaet: OITK-2.1. Bumsl OpraHu3alMOHHBIX CTPYKTYP B chepe
SKHTAIIHO-KOMMYHAJIEHOT0 X034HCTBA ¥ MPUHIMIIBL HX
NPOEKTUPOBAHIS

Vmeer: OIIK-2.1. Mcronb30BaTe METOIBI MPOEKTUPOBAHMA
OpraHM3aliOHHBIX CTPYKTYP B cepe KUTAITHOrO ¥ KOMMYHAIIBHOTO
XO3SHCTBA

Hmeer nappiku: OITK-2.1. I[IpuMeHeHks METOMK MPOSKTHPOBAHAS 1
pacyera 1apaMeTpoB OPraHH3aMOHHBIX CTPYKTYP B chepe XKKX

OIIK-2.2. Crioco6eH y4acTBOBaTh B
pa3palboTKe CTpaTeryi ynpapieHns
Ye0BeYECKUMU pecypcamMu
Oprasusalui

3uaer: OIIK-2.2. CymHOCTE, TUTIOJIOTHIO 1 BB CTpaTeru
YTIpaBJIeHHUs YETOBEYECKIMH peCypcaMu opraHuzanuin

Vmeer: OTTK-2.2. TIpuMeHsTs METOMIBI CTPATeTMYECKOro aHammsa Ui
pa3palOTKK CTpATErHi YNpaBlIeH s 1e/I0BeHECKIMH pecypcamMu
OpraHu3alyu




Hmeer Hapbiky: OITK-2.2. Pa3paboTKy 3MIEMEHTOB CTPaTerHy
yTIpaBJeHYs YeI0BEYSCKIMY PECYpCaMu OpraHu3aLKi

VK-3.1. CnocobeH NpUMEHSTE IPUEMBL
1 crioco6B CONMATM3AIAN IMIHOCTH 1
COLMAFHOrO B3aMMOICHCTBHA

Braer: YK-3.1. TIpreMs! 1 CIIOCOOBI COLMATM3ALIAN TITTHOCTH 1
COLMATBHOrO B3aHMOISHCTBHA

Vmeer: VK-3.1. YcTanaBnuBaTh KOHTAKT B IPOLECCE MENTIIHOCTHOTO
B3aMMOJEHCTBIS

meer Hapsiky: YK-3.1. BeiGopa cTpaTeryiy IOBE/ICHUs B KOMAHIC B
3aBHUCHMOCTH OT YCJIOBUH

VK-3.2. Cnoco6eH CTpOUTh OTHOIICHHA
C OKpY KAIOLIUMH JIEOIBMH, C KOJLIeraMu

3naer: VK-3.2. [IpaBuia KOpnopaTUBHOrO IIOBSACHIA

Veer: YK-3.2. CTpOUTH OTHOIEHUA C OKPYKAFOLIMMHU JIFOAbMH, C
KOJUTIEraMu

Umeer Hapbiku: YK-3.2. Bocripusus ueneil u dyHK1Mi KOMaHIBI

VK-3.3. [IpuHUMaeT y4acTue B
KOMaHIHOM paboTe, B COLMANBHBIX
npoeKTax, B medCcKoi iu
BOJIOHTEPCKOM JeATENLHOCTH, MUMECT
OIIBIT pacTIpe/IeIeHUs POJIeH B HHBIX
hopMax KOMaHJTHOTO B3aUMOEHCTBIA

Smact: YK-3.3. MeTOIMKY CaMOIIPE3EHTALIHH, COCTAB/ICHUA PE3IOME

Vmeer: YK-3.3. PaboTtath B KOMaHAE

et nappiku: YK-3.3. Pacrpenenenus GyHKIMH 1 poJiel YIEHOB

KOMAaH/IbI

MHbopMaLws 0 BBIABICHIH PE3YIbTaTOB OCBOCHIL MCIMTUIAHBI TIpecTaBiena B PoHIe OLEHOIHBIX CPEACTE 11O
mucupruiage. ITacnopt ®OC npencTasieH B pasyiene 4 PIINI.

Ipumevanne: POC paspabaTsIBaeTCs Kak MPUIOKEHHE K PIIJI B cootBeTcTBUH ¢ II0NMOXKEHHEM O ®OC,
YTBEPIKAEHHBIM JIOKATbHBIM HOPMATHBHBIM 2KTOM.




3. COAEP)KAHUE T CIIATLIHDBI

3.1. Tempbl yueOHOM NUCHUNIAHDI (JiekuOHHbIE 3aHATHS)
Ta6muua 3.1 TeMsl JICKIHOHHBIX 3aHATHH

KonudecTso 4acoB 1o $popmam

o0OyueHHs
HavmeHOBaHME Kowur. pab Cam. pab
Moty pasnmena TeMa 1 coepKaHUe JIEKIIOHHOTO ot =
JUCIUTUTAHEL 3aHA-TUA E 3 E )
= | E |3 | E|E| 8
o o 2] o o ]
1 2 3 4 5 6 7 8 9
IlepBas rpynna ognas popma (3 cemecTp), 3209HAS
nepuoaa dopma (2 cemectp, 3 ceMecTp)
aTTecTANI
(3x3aMen)
1 TloHsTHE ¥ METOIOJIOrMYeCcKas OCHOBA 2 0,5 2
MeHeDKMeHTa. MeHeIKMEeHT KaK BN
JIeATeNbHOCTH, IIPOLIECC, HaydHas
mucrpmumiHa. [ToTpebHOCTh U
HeoOXO0IUMOCTD YIIPABJICHU B
JIeATENBHOCTH YesloBeKa. MeHeKMEHT B
cHCTeMe TIOHATHM PHIHOYHOM 3KOHOMMKH.
Oynkiuu ynpasierus. Conepikanue 1
crenduKa yrpaBIeHIecKoro Tpyaa.
Poy MeHepKepa B opraHu3anuu o I'.
MuHUubepry
2 BOJIIOIMS YIIPABIEHIECKOH MBICIA 1 2 0,5 2

peCTaBICHUH O MPUHIMIIAX 1
3aKOHOMEPHOCTSAX yIPaBICHHUS.
VipaBIeHIECKUe PEBOTIIOLIHH.
BO3HUKHOBEHNE HAYYHBIX IIKOJI U
noaxonos. OCHOBHEIE HIEH LIKOJ
Hay4HOTO YIpPaBJICHU, K/1aCCHYECKOR
ILIKOJIBI, [IIKOJIBI YEJI0BEYECKUX
OTHOIIEHUH U ITOBEJEHYSCKHX HAYK.
Knaccuyeckye IIPUHLIUIIEL yIPaBICHUA.
[ToHsiTHE KOMMYECTBEHHOr0, CUCTEMHOTO,
CHTYAIMOHHOTO MO/IX0JI0B B yIPABICHUH.
IIporeccHas mapaurya i peurvKUHUPHHT
OU3HEC-TIPOLIECCOB.

Baszopsie KOH

3 Ilenenonaradue ¥ I1aHAPOBAHNC B 2 1 2
yrpaeseHud. DBOIOLMA NPENCTABICHIA O
[UTAHUPOBAHUH B IIKONIAX YIPaBICHHA.
Turb! ITTAHAPOBAHHUS: PEaKTHBH3M,
HMHAKTHBH3M, IPOAKTUBHU3M U
HMHTEPAKTHBU3M.

I{enenonaranye B ynpaBIeHYeCKOU
nestensHOCTH. CTPYKTYpa U 3HAICHHS
chcTeMsl Lenel B ynpasneHuy. [lonaTue
MUCCHH, BUAEHMS, ON3HEC-MOIEIN U
skoHOMHMYeCKOM Mozenu. Kiraccuukariis
Y B3aUMOCBSI3H LieJIeH B YIIPaBICHUH.
TTpyHLMIIEL ¢ 1T




AHanu3 BHEIIHEH U BHyTPEHHEH CpeJIbl
OpraHu3aLyi IS Leed YIPaBIICHIL.
CocTas BHELIHEH ¥ BHYTPEHHE! CPEIbL.
Ampanu3 BHEIIHEN cpeibl MaKpOCpeabL:
daxTopbl MPAMOro 1 KOCBEHHOTO
po3neicreusi. SLEPT- ananmus. AHanus
MUKPOOKPYKEHHSA: OCHOBHBIE
SKOHOMMYECKHE NIOKAa3aTeN U uX
3HAYEHMe, KOHKYPEHTHBIE CHIIBI (MOZENb
M.IToprepa) ¥ JETEPMUHAHTEL, ABIKYIIHE
CHJIBI OTPACHIH, CTPATerHIeCKUe rpybl,
KIroueBbie (pakTOpHl yerexa. AHamu3
BHYTpPEHHEW Cpe/ibl: KOHK

@dopMUpOBaHUE CTPATETUH B
opraumzanusax. [ToHsTHe CTpaTeruy.
Crparerus Kax IuiaH, 06pas JeVCTBUH,
ro3uuys, nepernexTua. OCHOBHBIE HIEH U
MeTObI HOPMAaTHUBHBIX IIKOJI
CTPATermyeckoro yrpasIeHuA. Mkosa
nuzaiina 1 SWOT-anams. [lkona
IUTaHUPOBAHMSA: HEPapXus IIAHOB,
crenapud. 11Ikona no3nIOHMPOBAHNA.
T'eHepuyeCcKue CTPATErHy, MaTpUYHBIA
anamus (BCG, GE/McKinsey)

CucreMbl MEHEIDKMEHTA U
OpraHu3alMOHHbIe CTPYKTYPBI
yrpasnenus. OpraHusanys Kak bysKIMA
ympasieHus. Turonorus CTpyKTyp
opranuzaipu. OpraHu3aloHHas
CTPYKTYpa yTpaBIeHus (OCY). bazogsie
lapamMeTphbl OPraHU3alOHHOr0 Jv3aiHa:
MEXaHU3MBI KOOPAMHAINY,
crienpaTM3alys, JernapTaMeHTaIn3aus,
IeHTpaTN3aIKs U ASNEHTPATH3aIH.
Mexanuctugeckue u opranudeckue OCY.
TIpMHUMIBI TOCTPOSHHUS, JOCTOUHCTBA 1
OrpaHuYeHus JUHEeHHBIX, NUHERHO-0

Bu3HeC-MPOLIECCH U MX IPOSKTHPOBAHHE.
[MonsTre «OU3HEC-MPOLECCY,
COOTHOILEHME IMOHATUH «IIPOLECC) K
«dyaxuwsty. TpaTuIHOHHBIH 1
COBpEMEHHBII B3I Ha IPOSKTUPOBAHHE
TPOLIECCOB B OPraHU3aliAX 1
yrpagiieHye. THIONOri MPOLECccoB B
opranmzanusx. [Tokasarend,
XapaKTepu3yromue O13HeC-POLECCHI.
MeTonbl ¥ HHCTPYMEHTEI
JIOKYMEHTHPOBAHMS 1 aHAIM3a
OU3HEC-TIPOLIECCOB.

Metopl YCOBEPIIEHCTBOBAHHUA
nporeccos. Permk




MoTuBaLys TpyIa: OCHOBHBIE TEOPUH 1
xormenupy. Ilonstue 1 6a30Bas MOAEIDL
moTrBarmy. ComepKareabHbIE TEOPUU
moTuBauuu: A.Macmoy,

Il MaxKnennanna, ®.Tepubepra,
Aunsaepdepa. IIporeccyanbHbIE TEOPHH:
teopus B.Bpyma, Teopys CIIpaBeIMBOCTH
C.Anamca, moaens Iloprepa-Jloyinepa.
Teopus IOCTAHOBKH LeNeH Jlokxka.
MarepuanbHas MOTHBaLKs. Bumbl cncTeM
OIUIATHI TPYZa U IPeMHUPOBAHHUA.
TpaavuyOHHBIE CHCTEMBI OIUIAaTBl TPYAa:
1(0):30}

KOHTpONB ¥ KOOpAMHALMA KaK GbyHKIH
yrpasieHus. IIoHsTHe 1 pOJb KOHTPOJIA B
yrpasseHuy. Buast ¥ popME! KOHTPOILA:
TIpeaBapHUTENbHEIH, TeKYLIHH 1
3AKITFOYHMTE bHBIA KOHTPOJIb. CITOIHON 1
BEIGOPOYHBIH KOHTPOIb: TIpobIeMa
SKOHOMIYHOCTH MacmTaba KOHTPOJIA.
JleiicTBYSA IO pe3yIbTaTaM KOHTPOJLL:
opraHM3anys OGPAaTHBIX CBA3CH B CHCTEME
yrpasneHus. [IpuHIKIB] OpraHu3allii
cucTeMbl 3 exTUBHOro KOHTPOJIA Ha IIp.
MexaHu3MBl KOOpIHAUMH

10

[TpunATHE YIPABICHYECKAX peIIeHUH.
Bus! 1 yCIOBUS MIPUHATHAL
YIIPaBIIEHIECKHX PELICHHH. Mogens
pa3pabOTKU PAlIOHATBHOrO PEIICHHA.
Knaccuduxanus METONOB IPAHATAL
pernenys. IIpuHATHE peLICHUH B YCTOBUAX
HEeONpeIeIeHHOCTH U PHCKa: METOJ
JiepeBa pelIeHu 1 [UIATEKHOM MaTPULIBL.
MHOrOKpUTEpHAIbHbIE PEIIEHHS:

nousits ontrmyMa Iapero.
dopMHUpOBaHUE KOMIUIEKCHBIX KPUTCPHCE.
MeTozb! IPUHATHS PELISHUS TPYIIIOH:
9KC

11

VnpasieHie KOMMYHUKAUSIMH. Ponp
KOMMYHHUKALHH B JIEATEIBHOCTH
OpTaHU3ALMH, KIacCHPUKALI
KOMMYHHKALH, YPOBHU 1 BUIBI
KOMMYHHKALHH, KOMMYHHKALWOHHBIA
TIpOLECC, IPUHLHAIIB! YIPaBICHHA
KOMMYHUKALUIMA

12

BracTe ¥ TUIEPCTBO B
opranusauuax.[IOHATHE BIACTH X
TUnoJorud. BiacTe ¥ MapTHEPCTEO.
MICTOYHMKH BJIACTU B OpraHU3alH.
Moenp «IOJMUTHYECKON OpraHu3amy.
JIunepcTeo — GOpMaIbHOE U
HeopmanpHOe. TeopuH THAepPCTBa.
«Teopus BEIUKHX JIFOACH» U POIb
auuHOCTH MeHekepa. CeA3b TUIEPCTBA U
CTHJIS YIIpaBJICHUA — TIOBEJEHYECKUI
IIOIXO K JTAAepCTBY. CUTYalMOHHBIH
nogxox — Teopun duiepa,
TIMoprepa-Jloyinepa,




13

I'pyrmoBas AXUHAMHKA U KOH(IUKTHL. Pob
YIB! B IOBEJECHUA U IEATENLHOCTH
yenoBeka, HOpMHUpPOBaHKe IPYIIIL,
B3aMMOICHCTBHE BHYTPH TPy X MEXAY
rpynmamu. ONTUMATIBHEIN pasMep
rpyrbt. PopMaTeHOe U HepopManbHoe
yIpaBieHue B rpymmax.

TToHATHE U TUTIONOTHS KOH(IIMKTOB.
Mopeins GopMHUpPOBaHHS KOHGIUKTA.
PaspeleHye KOHQIUKTOB.
OyHKUUOHAJIBHBIC
IUChYHKLIMOHATBHBIE IOCIICACTBIA
KOH()JIMKTOB B OpraHM3alMaX.

14

DddexTuHOCTH ynpasneHus. Cucrema
rokasareJiei, XxapaKTepU3yroIuX
MeHeIKMeHT. Pecypchl, KauecTBO U

s heKTUBHOCTS yrpaBneHus. Tpu
noxxofa K oneHke 3QQEeKTUBHOCTH U
KayecTBa YIPABIICHHA: IO IOKa3aTe/M
sddexTrBHOCTH pabOTEI OpraHK3alii 1
HCOJNIB30BaHUA PECYPCOB, MO IPUPOCTY
[IOTeHLMANa, [0 IPHPOCTY PHIHOYHOM
onenku croumocty Gupmel. Crucrema
cOATAHCHPOBAHHBIX [OKa3aTeNeH
(Balanced Scorecard).

15

CoBpeMeHHbIE KOHLIETIMA MCHEDKMEHTA.
Mojieu ¥ MCTOIHMKY PasBUTHUS MAeH
YTIpaBJICHUS B COBPEMEHHBIX YCIIOBHAX.
Poub «rypy» MeHemkmenTa. Konnenmu
CeTeBOM M BUPTYaJIbHON OpraHu3alim.
CamooGyyaromasicst OpraHu3aius
1.Cenre. «buonmorudyeckas KOpropauusa»
I'yitspa 1 Kenmu. Konnenmu
CTOKIOJIbMCKOH LIKOJIBIL.

16

IIpoGeMsl Pa3BUTHs MCHEDKMEHTA B
Poccuu.OcobeHHOCTH BHEIIHEH
MaKpoCpeibl opranusanui B Poccuu.
Pecypchl MeHekmeHTa B Poccu:
coBpeMeHHbIe faHHble. Crienudrka
POCCHICKOTO YTPaBICHIA: TPAINIHOHHAS
poccuiickas MOZENb YIPaBICHIA,
3amaIHbIe MOJIENH, TepeXoIHbIe GOPMEL.
ITpodeccronamu3aLyi yIpaBieHIs B
Poccun: OCHOBHBIE pobneMsl. Mopeny
pa3BUTHs POCCUMCKOrO MEHEIDKMEHTA.

UTOro
IlepBas rpynna
nepuoaa
aTTeCTAlHH
(3x3amen)

34

42

Hroro

34

42

3.2. IlpakTayeckne H CEMHHAPCKHE 3AHATHS M HX cogepxKanue

Ta6uua 3.2 TeMbl MPaKTUIECKIX 3aHTHI

HaumMeHoBaHUE

KonuyecTBo 4acoB 1o ¢popmam
00y4eHu:

Kour. pab | Cawm. pab




paszgena
JVCIMIUTHHEL
(MO-myris)

Ne i/

TeMa U cofepKaHUe IIPaKTHISCKOro
3aHATHA

3a049Has1

1 2

3

& | ouHas

wn | OYH.-3a09HaA

a

| OyHada

0 | OYH.-3a04YHasA

\& | 3a04YHaia

IlepBas rpynna
nepuoaa
aTrecTanuu
(3x3amen)

ounas ¢opma (3 cemectp), 3209HAA
dopma (2 cemectp, 3 cemMecTp)

TTousTHE ¥ METONOJIOTMUECKIe OCHOBBI
MenemxmenTa. Coepkarue u crienidrka
ympasnenyeckoro Tpyza. Konkperras
cutyaums «YIpaBlIeHYecKkye poiy mo I'.
Munu6epry».

DBOJIIOIHUS YIPABICHIECKON MBICIHA M
TpeCTaBIECHUH O NPUHIUIAX 1
3aKOHOMEPHOCTSX YIIPaBIICHHS.
OCHOBHBIE HJI€X MIPUBEPIKEHLIEB LIKOJ
Hay9HOTO YIIPaBJIEHHs, KIaCCHIeCKoH
[IKOJIBI, IIKOJIBI Ye-JIOBEUSCKUX
OTHOIIEHHMH U MOBEJEHYECKUX HAYK:
comocTaeienue pador ®. Teinopa, I'.
Tanta, @. u JI. Tunbperros, I'. ®opxa, A.
daiions, M. Bebepa, O. Maiio, A.
Macioy, ®. [epuGepra, JI. MaxI'peropa.

Ilenenonaranye 1 IIAHAPOBAHUE B
YIIpaB/IeHHH. AHATM3 MUCCHH U LIeNeH
xoMmaHuii. [IpakTHuecKas CUTyalus
«Pa3paboTKa MUCCHH PEATIPUATIL
KKX».

AHanu3 BHEIIHEH ¥ BHyTPEHHE!N CPebl
OpraHuM3aLlKM [N Ueneil yIpasieHus.
AHanu3 BHEIIHeH cpenbl OusHeca:
SLEPT-aHanu3 [ CTPOUTENBHBIX GHUPM
r. HoBocubupcka.

dopMUpOBaHHE CTPATSTHH B
opraHu3alysx. BapuaHTel cTpaTerui
GusHecoB. Pa3paboTka cTpaTeruu
pa3sBUTHS OpraHu3aLiK

CucTeMbl MEHEDKMEHTa U
OpraHu3alOHHbIe CTPYKTYPBI
ynpasiieHus. AHaNU3 OpraHM3aliOHHBIX
CTPYKTYp IO xnaccuuxanym I,
MunnGepra.

Bu3HEC-TIPOLIECCH] M UX TPOSKTHPOBAHHE.
IIpoexkTUpoBaHKe OH3HEC-TIPOLIECCa.
KoHkpeTHasl CUTYyalusa
«CoBepLICHCTBOBaHYE IPoLEecca
TeXHHYECKO}M NHBEHTAPU3ALHI 3TAHUMY.

MoTuBanys TpyHa: OCHOBHbIE TEOPHH
xonuemnuy. [IpakTuyeckas CUTyalys:
COBEPIIEHCTBOBAHHE CHCTEMBbl MOTHBALMH
B KpynHO# koMmaruu. Onpenenenne

HHHHBHHyaHLHOﬁ CHUCTEMBI MOTHBALIUH.

10



KoHTposs Kak QYHKIHS YIPaBICHHA.
AHATUTHYECKHE METOIbI KOHTPOTIA U
yTIpaByieHus KauecTBoM. Pemenye 3anad:
ABC-anamus, moctpoesne QFD —
muarpammsl. 16. TlocTpoeHHE CHCTEMBI
OLICHOYHBIX TOKa3aTeNel Al
opranuzauuy. KoHKpeTHas CUTyalus

10

IMpuHsATHE YIPaBIeHYECKHX PEIICHUH.
Bri6op nocrasuyka ¢ GopMHpPOBaHUEM
KOMITIEKCHOT'O KpUTEpHUs METOIIOM
aHaJIN3a Nepapxmi.

MerToabl ONITUMU3ALAK B IPUHATHH
YTIpaBIeHYeCKUX PELIECHHH.

11

VipaeneHue KOMMYHUKAUAMA (Kon
000005968). KomMmyHuKalUX B
MeHemKMeHTe. [IpakTuyecKas CUTyalus
«O6paTHas CBS3bY.

12

BJiacTh ¥ JIMIEPCTBO B OPraHU3alUAX.
Awnanu3 TMAepcTBa B OpraHu3alix.
KonkpeTHas CUTyalys

13

[pyrmoBast AMHAMIKA 1 KOHQIUKTEL.
['pynroBas JUHAMHKA U KOHQIIMKTEL.
Sramnsl pasBUTHs rPYTbL. HopMel
noseneHus B rpymie. Ilosenenue
pykoBozuTens B rpymie. IIpakruaeckas
cuTyamus «YTpaBIeHue KOHQIHKTOMY.
CTruTH TIOBEEHUs B KOHQIMKTHOM
cuTyauuu. MeTonpl paspeleHus
KOH(IMKTOB.

14

D eKTUBHOCTE YIIPABIEHHS. Cuctema
rokazarejiel, XapaKTepu3yIomMxX
MeHeHKMEHT. TTocTpoeH e CUCTEMBI
OLIEHOUHBIX TIOKA3aTeNeH It
opranuzanuy. KoHKpeTHas CHTyalus

15

AHaTI3 MPaKTUKA PabOTHI CeTEBBIX
opraxuzarii. Konuenuus ynpasieHis
3HAHUSIMH U UHTEJUIEKTYaIBHOTO
KarnuTana

COBpeMCHHbIe KOHIIEMNUMU MEHEDKMEHTA.

16

TIpo6eMs! Pa3BUTHS MCHEKMEHTA B
Poccun. CoBpeMEHHOE yIpaBlIeHHUE.
IIpoGrembl MeHeKMeHTa B Poccun:
ceMUHap

NUTOro
IlepBas rpynna
nepuoaa
aTTecTAlMH
(3x3aMen)

50

10 | 36 56

Hroro

50

10 | 36 56

3.3. JIaGopaTopHblii NPAKTHKYM H €ro coaep;aHue
He npexycMOTpPEeHO.

3.4. Kypcosoii mpoexT (paboTa) H €ro XapaKkTepucTHKa
Ta6uua 3.4 TeMbl KypCOBBIX IIPOEKTOB (paboT)

KonuuecTBo 4acos mo ¢opmam
o0yueHus

Konr. pab l Cawm. pabd

11



Ne n/mt Tema KypcoBoro npoexta (paborsr)

1 2

W | oyHad

& | OUH.-3a049HasA

w | 3a049Had

&\ | OYHada

<3| O4YH.-3a04YHaA

oo | 3a04Had

Ilepsas rpynna nepuoia aTTeCTanuu (3K3aMeH) - OUHAas
dopma (3 cemecTp), 3209HAS dopma (2 cemectp, 3 ceMecTp)

p—

PazpaboTka OpraHu3alMOHHOM CTPYKTYPBI yIpaBiArOLIeH
xommanuu JKKX. Beenenue

1. Crparernyeckuii aHaIu3 BHEILIHEH MaKpocpeanl
(SLEPT-ananus)

2. CTparerndyeckuii aHaM3 Ha YPOBHE GusHeca (OTHETeHNA)
KOpIIOpaLyH

3. MaTpu4HbIH aHATA3 GuzHEc-TIOpTdENs Kopropauuu

4. O6ocHOBaHUE BHIOOPA CTPaTErHy Pa3BUTHS KOPIOPALHH.
5. Crpaterus pasBuTHs Gu3Heca (oTnenenus)

3axmoueHue

36

64

HATOIo
IlepBasi rpynna nepuoja aTrecTanun (3x3amen)

36

64

Hroro

36

64

3.5. MupuBAIyadLHOE 32aHMe U ero XapaKTepHCcTHKa
He npexycMOTpeHO.
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4. BHISIBJIEHUE PE3YJIbTATOB OCBOEHUA JUCIMILIAHBI

4.1. Tacmopr $oHIA ONEHOTHBIX CPEACTE (®O0C) no gucuuNIAHEe
Ta6muua 4.1 - [Tacnopt Gona OUEHOYHBIX CPEACTE (©OC) no AUCLMIUIMHE

N ‘ Koner
° HaunmMenosanue .
2/ | onerouroro cpencrsa TexHonorus Bup arrecranuu Bune! 3aHATHA (bopanyeMwuc
P
KOMIIETeHLIUH
1 2 3 4 5 6
1 |Dx3aMeHalMOHHBIE TpaguuroHHas TTpomexxyTo4Has OK3aMeH VK-2.1., YK-2.3,,
OuneTsl oGpazoBaTesbHas arTecTalys OIK-2.1.,
TEXHOJIOTHS OIIK-2.2.,
VK-2.2., YK-3.2.,
VK-3.1., YK-3.3.
2 |Keiic-3amava TexHOIOrMs Texymmii korTpons  |[IpaxTudeckue OIIK-2.1.,
npoGIEeMHOr0 OIK-2.2.,
o0yueHus VK-2.1., VK-2.2,,
VK-2.3., YK-3.1,
VK-3.2., YK-3.3.
3 |Kypcosoi MpOeKT TpanuuroHHas Texyuuii KoHTPoIs  |KypcoBoH VK-2.1., YK-2.3,
o0pazoBaTenbHas npoext, CPC OIIK-2.1.,
TEXHOJIOT U OIIK-2.2.,
VK-2.2., VK-3.1,,
VK-3.2., YK-3.3.
4 |CobecenoBaHue HHrepakTHBHASL Texymui KoHTpons  |[IpaKTHIeCcKHe, OIIK-2.1.,
obpasoBaTesbHas Jlexnuu OIIK-2.2.,
TEXHOJIOTUS VK-2.1., YK-2.2,,
VK-2.3., YK-3.1,,
VK-3.2., YK-3.3.

4.2 Bonpochl K 9K3aMeHy (3auery)

Ilepsas rpynna nepuoaa aTTecTanuu (3x3amen) - ounas gopma (3 cemectp), 3a0unasn gopma (2 cemecTp, 3
ceMecTp)

1. CymHOCTb MOHATHS KMEHEDKMEHT)
2. TlonsTre CTpaTeruy. Y pOBHU pa3paboTKy CTpaTeriy

3. Il1aHMpOBaHKe peau3aliy CTpaTer i OleHKa Pe3yIBTATOB PEaTN3aLK CTPATEr A ¥ KOPPEKTHPOBKa
CTpaTerud

4. COOTHOIIEHHE TIOHATHH «MHUCCHAY, «BUACHHEY, «GU3HEC-HIEsN», KMOJEs OU3HECay, «CTPATErUsD) U (IETIB).
5. AHanu3 BHEIIHEH MaKpOCPEIbI

6. KoMIeCTBEHHbIE [I0Ka3aTeIl CTPYKTYPBI TOBAPHOrO PhIHKA, JMHAMUKA TTOKa3aTeNel U ABIKYIIHS CUIIbI
7. Mozenb nsTH CUJ KOHKypeHmu M. IToprepa

8. TToHsTHE ¥ BUIBI LiETIeH

9. IKOJIa HAYYHOIO YIpaBJICHHS

10. IKOJIA YeTOBEUECKMX OTHONIEHN! U TIOBEACHICCKUX HAyK

11. CHCTEMHBIH, CUTYALIOHHBIH, KOJMYECTBEHHBIH U MPOLIECCHBIA TOJXO/IBI

12. OyHKUMM MEHEDKMEHTA

13. YrpasneH4eCKui UK

14. IInanupoBaHue B OpraHu3aliy

15. CucreMa II1aHOB OpraHu3alii

16. [Ipr3HaKy OpraHu3aliH. Busl opraHu3alyi

17. BayTpeHHsA cpelia OpraHusaniy

18. TloHsiTHe U 3224l KOHTPOJIS

19. Buapl KOHTPOIA

20. TTpuHLMIIBl OpPraHU3al|K CHCTEMBI 5dheKTUBHOrO KOHTPOJIS Ha MPEANPUATHH
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73. Teopuu 1UaEpCTBa

74. CBs3b MUAEPCTBA U CTIJIA YIPABICHUA — [TOBeIeHYECKUN TIOAXO/ K JTUAEPCTBY
75. CuTyauMOHHBIH MOIXOA — TEOpHH ®urepa, Iloprepa-Jloynepa, Bpyma
76. Moieny TOBeJeHNs B KOH(IMKTHOM CHTYaluH

77. Buzpl ¥ IpAYMHE KOHQIMKTOB

78. KOHLENLIH CETEBON ¥ BUPTYaJbHOH OpraHN3aliH

79. CamooGyuaromascs opranusauys I1.Cernre

80. Moyieni ¥ MCTOUHMKY Pa3BUTHS Ml YIIPaB/IeH s B COBPEMEHHBIX YCIIOBMAX
81. «Buonormueckas kopropauwsi» [yiapa u Kemm

82. TIpodeccronanusanys yIpasieHus B Poccry: OCHOBHBIE TIPOOIIEMBI

83. Cnenuduka yrnpaBieH4eCKOro Tpyna

84. K 1r04eBble KOMIIETEHIMH COBPEMEHHOTO MEHEKEPA

85. Kiaccuyeckas OI0poKpaTus

86. DaxTOpPBI NPAMOro U KOCBEHHOI'0 BO3ICHUCTBHA

87. SLEPT- anamu3

88. MaTpuyHblif aHAIU3 CPE/Ibl OPraHN3aliH

89. SWOT-ananus

90. ITpoexTrpoBaHKe MPOLECCOB OpraHu3alky

91. TTokasaTely, XapaKTepH3ykolIie GU3HEeC-POLECCHI

92. dopmanbHOe U HepOpMabHOE JINAEPCTBO

93. «Teopys BEMUKUX JOAEH» U POk IATHOCTH MEHEIDKEPA

94. ®axTopsl GOPMUPOBAHIS IPYIIL X IPYNIIOBAs 3¢ pexTUBHOCTD

95. Yrpasienue KOHQIMKTOM

96. Coznanue CeTeBOM OpraHu3aLii

97. ViHTerieKTyanbHbIi KauTai OpraHu3alyy, ero OleHKa 1 UCITOIb30BaHUE
98. Peiiriurosas OLEHKA AeATEIBHOCTH YIPABISIOMMNX KOMITAHUM

99. MeToIB! IPOEKTUPOBAHUS OPraHN3aMOHHBIX CTPYKTYD

100. Tunsl OpraHu3alOHHBIX CTPYKTYP

101. Marpuua pacipeaenenus GpAMHHICTPATHBHBIX 32131 yIIpaBICHHUSA

102. O606mErHbIe TPYNOBBIE (YHKIMK TIPA yIPABICHIH MHOI'OKBapTHPHBIM JTOMOM
103. IpodeccronanbHble CTAaHAAPTEL B KKX

104. TapudHas cucTeMa OIUIaThl TPy

105. Crenudpika yrmpaBjieH4eCKoro Tpyaa

106. YripagneH4eCKUA LUK

4.3 TexHoJIOrAsl BLIABJIEHUH YPOBHSI 0CBOCHHUSA JHCIMAIIHHBI

TexHOIOr 1S BbISBICHUS YPOBHS OCBOSHHUS NVCLMAIUIMHEL IPUBOJMTCA B doHIe OLIEHOYHBIX CPEIICTB (®0C).



5. YYEBHO-METOJWYECKOE 1 MH®OPMAIIMOHHOE OBECIIEYEHHE OCBOEHUSL
IV CIUILIAHBI (MOXY JIST)

5.1. OcHoBHAA M JONOJHHTEIbHAS JUTEPATYPa
OcHOBHAY JUTEPATYpPa

1. Dpuamswmy, H. JI.  OcHOBBI MEHEDKMEHTA [SnekTpoHHBIH pecype] : VyeOHUK I CTYAEHTOB BY30B,
0GyqaIOMUXCsl 110 SKOHOMUYECKHIM CTICIHATbHOCTIM / H. JI. Dpuawmsuiy, B. B. Jlykamesud, W. B. boponyuika ;
H. JI. Dpuamswy; pen.: B. B. Jlykamesud, W. B. Boponyuika. - OCHOBBI MEHE[UKMEHTA ; 2020-10-10. - Mocksa :
IOHUTU-TAHA, 2017. - 271 c. - ISBN 5-23 8-01061-3. (http://www.iprbookshop.ru/71 768.html)

2. Muxuenko, I1.A. Teopus MCHEIDKMEHTA [DnekTpoHHSIH pecype] : yuebnuk / I1. A. MuxHeHKO. - Mockaa :
MOCKOBCKHi (hMHAHCOBO-IPOMBIIUTCHHBIH YHABEPCUTET «Cuneprusi», 2012. - 304 c. - ISBN 978-5-4257-0034-6.
(http://www.iprbookshop.ru/17048 html)

JlonmoHuTEILHASA JUTEPATYpPa

1. Bouaprukosa, O. B. (o1 ; HI'ACY (Cubcerpus), Kad. Menemikment). MenemKMeHT [ONEKTPOHHBIH pecypc]
: npaxtukyM / O. B. bouapHHKoBa, T. C. Bepmurusa ; HoBocu6. roc. apXuTeKTyp.-CTpOHT. YH-T (Cubcetpun). -
Hogocu6upck : HTACY (Cubetpun), 2014. - DIIeKTPOH. TEKCT. - 6.11.

2. Teopus meremwkMenTa. McTopus yIpaBIeHYecKoi MBICITH. Teoprs OpraHu3aliiy [DneKTpOHHEIH pecype] :
MeToaruecKue yKa3aHus K IPakTHYeCKUM 3aHATHAM 1 CaMOCTOSTE/bHOM paboTe MWt 00yJaroLIIXCs 10
HAIPABJICHUIO MOATOTOBKH 38.03.02 MenemkMeHT, npodunb «MeHeDKMEHT B MHBECTHIMOHHO-CTPOUTEBHOM
cthepe» / H. B. Cepruesckas [u np.] ; coct.: H. B. Cepruesckas [u mp.]. - Mocksa : MUCU-MI'CY, 95C ACB,
2018.-47c. (http://www.iprbookshop.ru/76393.html)

3. OCHOBBI MEHELKMEHTA [DIeKTPOHHBIH pecypc] : yueOHoe noco6ue / FO. H. Kynakos [# ap.]. - OCHOBEI
MeHemkMenTa ; 2019-12-02. - 120 c. (http://www.iprbookshop.ru/2686l html)

MeToauuecKne yKasaHus

1. MeHeDKMEHT ;: METOMYECKHe YKA3aHUs 110 BBIMOTHEHHIO KYpCOBOTO IpOeKTa JUT HampaBleHus Gakanaspuara
38.03.10 "KunuiHoe X03IUCTBO ¥ KOMMYHAIBHAA uHppacTpykTypa" / M-BO HAyKH 1 BBICIIL. obpazosanus PO,
Hosocu0. roc. apXUTEeKTyp.-CTPOUT. YH-T (Cubetpun). - HoBockbupek : HI'ACY(Cubetpus), 2019. - JMeKTPOH.
TEKCT. - 0.11.

(http://www.sibstrin.ru/ struct/ chair/use/metodicheskie_ukazaniya/zhilishchnoe_hozyaj stvo_i_kommunalnaya_infr
astruktura_bak/menedzhment_kp/)

5.2. Hcmoab3yemble 6a3bl JAaHHBIX X HHPOPMAUMOHHDIC CHPABOYHbIE CHCTEMBI

Ta6muaia 5.1 Hemonp3yemoe nporpaMMHOe obecreyeHue

Ne HaumeHoBaHue TToaTBEep K IeHHE

KonuuecTBO THIEH3UH
n/n uHGOPMAIMIOHHBIX PECypCcoB JILICH3UH

1 2 3 4

1 |Office 2007 Professional Plus Cepruduxar ot 20.08.2007 253
Ne42605370, Ceprudukar OT
17.07.2008 Ne44290964,
Cepruduxar ot 26.09.2008
Ned4607324, AXT BBIIIOTHEHHBIX
pa6or ot 15.08.2020r NeA7

Ta6umua 5.2 Ucnonssyemsle 6a3bl JAHHBIX U MH(POPMALHOHHO-CIIPABOYHBIS CHCTEMBL

Ne HavmMeHroBaHVe TloaTBep KaSHUE K .
OJIMYECTBO JIMIEH3UH
/n HH(pOPMAIOHHBIX PECYPCOB JILEH3UA
1 2 3 4
1 |Komcynsrant wnoc(obyuenue) Tlorosop Nel19/PIJT ot 01 .09.2020 1 000
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21. MexaHu3Mbl KOOpAUHAIAHU IO I . Munubepry

22. TlonsTHe ¥ KIacCUpUKaLKs yIPaBIeHICCKUX peIeHui

23 . OCHOBHBIE TOIXO/BI K MPHHSTHIO PEICHMH

24. Mopens pa3paboTKy palOHANBHOTO PeIIeHUA

25. MHOrOKpUTepHaIbHbIe PEIICHUA

26. DTarnsl KOMMYHHUKAIHOHHOTO Iponecca

27. XapaKTepUCTHKM CTPYKTYpPBI IPYIIIIBL. D heKTHBHOCTH pabOTHI IPYTITIEL

28. I'pynmnosas JUHAMHKa, rpYIIIOBOH MPOLECC

29. CooTHOLIEHHE TIOHATHIT "rpymnma" 1 "xomanza". Komannoobpasopanue. Pacnpenenenne poriel B KOMaH[e

30. OueHka 3pdEeKTHBHOCTH U Ka4eCTBa YIPABICHHAA IO riokasaTensM ShheKTUBHOCTH paGOTEI OPraHU3aLH 1
HCIIOJIE30BaHHA PECYPCOB

31. Kiaccuduxamys KOMMYHAKALHH

32. PoJib KOMMYHHKALWMH B I€ATEIBHOCTA OpraHu3allii

33, Ouerka 3 (heKTUBHOCTH ¥ Ka4ecTBa YIPABICHHA O IPAPOCTY MOTeHIHAIA
34. Onerka 5 (GEeKTHBHOCTH ¥ Ka4ecTBa YIPABIEHU IO IPHPOCTY PBIHOYHOM OLIEHKH CTOMMOCTH bupMBI
35. CucreMa cOATaHCUPOBAHHBIX MTOKa3aTeNIel (Balanced Scorecard)

36. OcoGEHHOCTH BHELITHEN MaKpOCPEIBI opranu3anyi B Poccru

37. Crienupuka poCCHACKOrO YIIPABICHHUA

38. Knaccudukanys ynpaBiIeHIeCKIX paGoTHUKOB. THIIBI MEHEDKEPOB

39. Kinaccuueckue TpHHIAIbL ¥ GyHKIIN YIIPaBICHHS

40. OCHOBHBIE HJIEH YIPABJICHIECKUX IIKOTL. ConocTaBUTEIIbHEIN aHAIN3

41. PaspaboTKa MUCCHH U LieJIeil OpraHn3alii

42. bu3Hec-TUIaHUPOBaHKUE

43. BazoBble MapaMeTpsl OpraHu3alnOHHOTO Iu3anHa

44, MeTopl OpraHU3alMOHHOrO NPOEKTUPOBAHMA

45. COBpeMEHHBIE CHCTEMBI CTUMYTMPOBAHHS NepCOHala

46. OyHKIWS JEHeT B PasIUYHBIX TEOPUIX MOTHBAIMH

47. OpraHusauys CHCTEMBI KOHTPOJIA CATCILHOCTH KOMITaHUM

48. Vcmonpsosanue ABC-ananyza B KOHTpOJIe Ka4ecTBa MPOMYKIMH

49. MeTo[ aHAIN3a HepapXui

50. [IpuHsATHE PELUCHUH B YCTOBHAX HEOMPEICICHHOCTH 1 pucKa

51. HepepOanbpHble KOMMYHUKALH

52. KoMMyHHKaTHBHBIE CETH - LIEHTPATU3ABAHHEIC 1 IEUEHTPAIN30BAHHbIC

53 . OCHOBHBIE SKOHOMHYECKHE [I0KA3aTeNH ACSTENbHOCTH OpraHusalii

54. CocTaBNsIOLIKe TOTEHIHaa OpraHu3aiu

55. TIpoGeMbl yIIpaBJIeHHs CTPOUTEIBHEIMA OpraHu3alUAMK ¥ OPTraHU3aIIMH JKITUIHO-KOMMYHAIEHOM CHepe!
56. Opranuzaips Kak QyHKIUS yIPABICHAL

57. AIMMHHCTpATHUBHAs IIKOJIA YIIPABJICHUA. Bropoxparus

58. OYHKIMOHATBHEIE ¥ OTICPallOHHBIC CTPATETHH

59. Opranu3aloHHas CTPYKTypa yIpaBIeHH

60. JTnueitHas U TUHeHHO-QYHKIHOHANbHAS CTPYKTYPb! YTIPABICHI

61. @yHKUMOHATBHAS CTPYKTYPa YIPABJICHAL

62. MaTpuuHas 1 IPOeKTHas CTPYKTYPBI yIPaB/ICHIL

63. T1aTh yacTeil opraHyu3anyy Io I'.Muunoepry

64. TToHsTHE «GU3HEC-TIPOLIECCY, COOTHOMIEHNE OHATHH «TPOUECe» 1 «OYHKLIHD.
65. TpaIMIMOHHBLHA M COBPEMEHHBIH BTN Ha TPOEKTHPOBAHHUE MPOLIECCOB B OPraHM3AIMIX
66. TTokazaTey, XapakTepu3ylomue GH3HEeC-MPOLECCHL.

67. MeTonp! yCOBEPIIEHCTBOBAHMA MPOLECCOB

68. MoTHBAIMOHHEI mpotecc. [JoTpeGHOCTH, MOTHBBI, CTUMYJIBI

69. ConepxaTe/IbHbIe TEOPHUH MOTHBALA

70. TIpoueccyanpHbIe TEOPHH MOTHBALMH

71. CucTeMa CTUMYJIMPOBaHUs NEPCOHaNa OpraHu3ain

72 TloHsITHE BIACTH U TUIOIOrHs. BiacTk U MapTHEPCTBO
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2 |DnexTpoHHO-0MOIMOTEIHAS CHCTEMA JToroBop Ha MPeNOCTaBJICHN® 1 000
IPRbooks IOCTYyIa K
3MEKTPOHHO-GHOTHOTEUHOH
cucteme IPRBOOKS ot
25.09.2020 Ne 5293/19
3 |l'apanr. Vs opMaLOHHO-TIPaBOBOK CB060IHO pacnpocTpanaeMas B/, 1 000
nopTa AKXT BBIIIONHEHHBIX paboT OT
15.08.2020r NeA7

Ta6muma 5.3 Ycnons3yeMble HHTEPHET-PeCyPChl

Ne HaumeHnoBaHue
Ccrpuika
/i nHGpOPMALOHHBIX PECypCoB
1 2 3
MOODLE — ITopTas 1MCTaHIIMOHHOTO http://do.sibstrin.ru/login/ index.php
o6yuenus HTACY (CubGeTpuH)
53. MeroanuecKkne peKOMEHIANME M0 OPraHH3a MM N3y EHM ANCHHIIAHBI

Ta6muna 5.4 Ucrons3yemsie 06pasoBaTe/bHbIE TEXHOJIOTHH

Ne Haumenosanue 5
Bun 3anaTuit Kpatkas XapakTepucTHKa
n/n TexHonoruu
1 2 3 4
1. |AymuTOpHBIE IIOTOUHBIE U HudopMaMOHHBIE JIEKIHH, Ha nexuusax: KCIOb30BaHUE
IPYIIOBBIE 3aHATHA B TIPAKTHIECKHE 3aHATHA MyJIETHMEIMIHOTO NPE3EHTALHOHHOrO
CrieLaIN3UPOBaHHbBIX 06OpYIOBAHHS C IEMOHCTpalMeH
Kaccax BrIeO(QIIEMOB, (oTorpaduii, KOMIBIOTEPHBIX
npesenTanyii, Ha nMpakTHYecKux 3aHATHIX:
OCBOEHME KOHKPETHBIX YMEHUH 1 HABBIKOB 110
MpeIoKEHHOMY NPeNIoJiaBaTeeM anropuTMy.
2. |Meron mpo6aeMHOr0 ITpoGneMHbIe CaMOCTOSATENbHOE U3Y4EHHe CTyIeHTaMU
M3JIOJKEH S MaTepraa JIEKIMH, IPaKTHYECKHe MaTepHaa TEKLUH C TOCIe Ay omeH
3aHATUA jucKyccuel B ayauropun. OpraHusarid
yue6HO# paboTEl, HalpaB/ICHHA] Ha PELICHNC
KOMIUTEKCHOM yueOHO-II03HABATENPHOM 3a1a1H
Ha TIPAKTHYECKUX 3aHATHIX.
3. |UnrepakrusHas Gopma Jlexuus-IUCKYCCHS, Tlexuwst «OOPaTHOM CBA3MY, MPEANOararomas
TIPOBE/CHHUS 3aHATHN nexuus-6ecena 06Cy K IeHHE CTIOPHBIX BOMPOCOB,
BO3HMKAIOIIMX IPY U3I0KeHNH MaTeprana B
ayJUTOPHH.
Berpeun ¢ IpeaCcTaBUTeN I MU NpOGIIBHBIX
KOMITAHMIA, TIOCEeLICHHe CIIeNUaTu3uPOBaHHbIX
BBICTaBOK.
4. |Mucranuponnoe o0y4eHue CamocTtosTensHas padora,  |CaMOCTOATENBHO H3yICHHC 0Gy4aroUMHUCT

Kypcosas paboTa

y4eGHOro MaTepuaia B JUCTAHIMOHHOM
peXxuMe Ha mopTane http://do.sibstrin.ru/,
CaMOKOHTPO/Ib OCBOEHHA MaTepuaa ¢
HCIIONb30BAHIEM TeCTOBOH 6a3bl mopTaia
JVCTAHIMOHHOrO 00y4eH s, KOHCYIBTALMA 1O
BBITIOTHEHMIO [IPAKTHIECKIX 3a/JaHUH 1
KypCOBOMY IPOEKTHPOBAHUIO B on-line

peXHME.
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6. MATEPUAJbHO-TEXHIYECKOE OBECIIEYEHHME
Ta6muma 6.1 — MarepuanbHO-TEXHMIECKO® obGecreueHne TUCIAIUTIHEL

HaunmenoBaHue crienuanbHeX*
[TOMeIIeHHH ¥ OMEIIeHUH UIl
caMOCTOSATEIbHOM paboThI

OcHALIEHHe CTIeLHATbHBIX OMEIEeHUH 1 IOMeEIIe it s CaMOCTOATEBHOU
paboTel

1

2

3aHue yueOHOro Kopryca rno
yi.Jlenunrpaackas, 113, 243 ayn.
(CPC)

Vye6Has ayJUTOpHA UL IPOBENCHHA 3aHSTHI JTEKLMOHHOTO TUIIA, 3aHATHHA
CeMHMHAPCKOTO THIIA, KyPCOBOro MPOSKTHPOBAHI (BBIMONHEHUs KyPCOBBIX
paGoT), TPYIIOBBIX ¥ MHIMBUIYaTbHEIX KOHCYJIBTALIHH, TEKYLIEr0 KOHTPOIIA
¥ IPOMEKYTOYHOH aTTeCcTaluH.

KOMIBIOTepHOe 060PYI0BaHie: KOMITBIOTED 17 wr., npoexTop 1 WT., 3KpaH 1
1T, AKyCTHKA (IPHOOPBI): aKyCTHIECKHE CHCTEMB U1t TK 1
mrT.;060pyaoBaHTe T y4eOHOro mpowecca: 1ocka aynutopHas 1
mmr.;Me6enb: cTonbl 17 WT., CTYBs 27 .

O6mee KommaecTso MecT: 17

3naHue yueGHOro KopIyca 1o
yn.Jlenunrpackas, 113, 312 ayn.
(JTeximn)

VyeGHas ayJUTOPHS I IPOBEICHHA SaFSTAN JIEKLIMOHHOTO THIIA, 3aHATHH
CeMUHAPCKOTO THIIA, KyPCOBOTO IPOSKTHPOBAHIL (BBITIOJIHEHHS KyPCOBBIX
pa6oT), FPYIIOBBIX U HHIMBHILYaTBHAIX KOHCYJGTaLHif, TEKYIero KOHTPOIT
¥ IPOMEXXYTOYHOH aTTeCTalliH.

KommproTepHOe 000pyA0BaHHE: POSKTOP 1 wrt., HOyTOYK 1 IIT., IPOEKTOP
(akceccyapel) 1 1mT., 9KpaH 1 mr.

OG61mee KOIHIeCTBO MeCT: 85

3aHue yueOHOro Kopiryca 1o
yi.Jlenudrpanckasd, 113, 341 ayn.
(IIpaxtuyeckue, Kypcosoi
TIPOEKT, DK3aMeH)

Vye6Has ayIUTOPHS U1 MPOBEACHHIA 3aHSTHI JEKIMOHHOTO THIIA, 3AHATHHA
CeMMHAPCKOTO THIIA, KyPCOBOTO MPOSKTHPOBAHILA (BBIMONIHERHUS KYPCOBBIX
pa6oT), FPYIMOBBIX ¥ MHIMBHIYaTBHBIX KOHCYNBTALH, TEKYIEro KOHTPOJLL
¥ MPOMESKYTOUHOH aTTeCTallH.

OOf1ee KOJMMIeCTBO MECT: 27

* CrelpanbHbIe OMeeHrs — yqeOHbIe ayXUTOPHH UL TIpOBEIEH s 3aHATHI JISKIMOHHOTO THIIA, 3aHATUH
CeMUHAPCKOTO THIIA, KypCOBOrO MPOCKTHPOBAHILA (BBITIOTHEHUE KYPCOBBIX paboT), TPYMIIOBEIX H

MHIMBAIYATBHEIX KOHCYJBTALMHA, TEKYIIEro KOHTpOJA 1 IIPOMESKYTOYHOH aTTEeCTALMH, a TaK e TIOMELIeH s IS

CaMOCTOSTENHHON PabOThI

ABTOp-pa3paboT4mK (Bemy1LMiA JIEKTOP)

%/wf—

(MOAmHCE)

T.N.Huxudoposa
5%00)
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